Two Rivers Health Clinic
Board Committee Descriptions


Committee 1: Patient Access
Description: Primarily responsible for ensuring patients have access to existing services, efforts are made to expand services when needed and staff/board are equipped to provide services and board is equipped to facilitate relationships in the community for the ongoing efforts of recruit and steward appropriate volunteers. 
Tasks/Priorities: 
#1. Expand the days and/or hours that the Clinic is open and serving patients, based upon patient input and demand.
#2. Ensure access to needed specialty services for patients.
#3. Increase utilization of services among traditionally underserved populations.
#4. Expand health promotion programming.
#5. Provide required and appropriate training to ensure paid staff and professional volunteers are equipped with the knowledge and skills needed to deliver safe, quality care and service.
#6. Expand dental services to better address community dental needs.
#7. Support the Clinic’s volunteer program through expansion of the Board’s role in recruiting and stewarding volunteers.
#8. Support community-based efforts to boost transportation options within the community.
Appropriate members: Board officer, Executive Director, clinic staff, other board members
Committee 2: Community Partnerships
Description: Actively build partnerships within the community to promote visibility of organizations as a whole at the local, county and state and national levels. Ensures partnerships are maintained and established that facilitates delivery of clinic services. 
Tasks/Priorities
#1. Strengthen internal referral capacity.
#2. Utilize social media, email campaigns, and the Clinic’s website for engagement.
#3. Build visibility of the Clinic at the county, state, and national levels to support fundraising and partnerships
Appropriate members: Board officer, Executive Director or clinic staff, other board members, whoever is handling social media and digital outreach campaign, appropriate interns


Committee 3: Governance and Growth
Description: Facilitates board engagement strategies to include board commitment, training and communication. Reviews processes related to governance of organization on a regular basis to identify gaps and maintain evidence-based organizational practices. 
Tasks/Priorities
#1. Ensure strong and consistent leadership for the clinic.
#2. Equip board members with regularly-updated talking points.
#3. Continue to build a strong, engaged Board of Directors.
Appropriate members: Board officer, Executive Committee, other board members, appropriate interns
Committee 4: Fundraising
Description: Helps to determine fundraising priorities and gaps. Facilitates fundraising strategies and helps engage the rest of the board, clinic staff and community in fundraising efforts. Ensures updates are made as needed to fundraising strategies based on organizational need. 
Tasks/Priorities
#1. Determine our fundraising needs and numbers.
#2. Enroll senior leadership and board members to help identify and solicit potential donations.
#3. Support reoccurring donations.
#4. Create a streamlined process for grant and funding applications.
Appropriate members: Board officer, clinic staff, other board members, organization grant writer, appropriate interns (essentially all board members should be involved in fundraising efforts to some extent) 
Notes: 
*Priorities and Tasks are taken from the TRHC 2024, 2025, 2026 Strategic Plan. See plan for further details 
**Committees should meet every other month, ideally in the month that a board meeting is not held. Meeting can be in person or virtual
***Each committee should have a committee lead who prepares minutes and gives updates at the regular scheduled general board meetings
****other ad hoc committees may be determined by the board on an as needed basis 
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